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Introduction

= Ordinance 2008-89 requires developing reports
that measure the availability and utilization of
certified SLBE & WMBE vendors on the basis of

all procurement categories, all contract awards
and actual dollars paid

m This is the 4" report under new guidelines and
methodology established by Ordinance

m FY 2011 SLBE & WMBE utilization payments

m FY 2008-2011 cumulative utilization analysis
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Background

= Supreme Court and Lower Court Rulings

m Disparity Study completed in May 2007
No Disparity in Subcontracting
Disparity - Prime Contracts ($500,000 or less)

No legal basis for mandatory, ethnic and
gender specific contract goals (WMBE)
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Background (continued)

= Equal Business Opportunity Ordinance 2008-89

Enacted July 2008
SLBE participation (ethnic/gender neutral)
WMBE participation (ethnic/gender specific)

Use of ethnic & gender contract goals must
be based on multi-year statistical evidence
and a legal basis
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Key Terminology

= Avallability — companies expressing
Interest in doing business with the City

= Utilization — actual payments made to
vendors and subcontractors

m Capacity — company has the requisite
credentials to perform contract services
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Terminology (continued)

= Ethnic-Neutral Programs (SLBE) - based on
business size, revenues, and location

= Narrowly-Tailored Initiatives (WMBE) -
corrective action to address disparity

= Diversity Management Information (DMI) -
City-wide process to collect, track and
analyze utilization and availability
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DMI Methodology & Purpose

m Reports represent contracts awarded in fiscal
year(s) analyzed

m Utllization Dollars represent actual expenditures
for contracts awarded in fiscal year(s) analyzed

m DMI directs data collection, automation and
report-format for all contract activity

Incorporate Business Processes required to
Implement WMBE & SLBE Programs

Establish Administrative Policies & Procedures

Manage Data Collection, Verification, and Tracking of
all City procurement




DMI Tracking Process

Database Source
Bid Awards
Prime & Subcontract Payments
Number of Contracts
Bid Solicitations
Certifications

Construction ; I
Construction Related Professiona

_ : Professmnal
RSerwces/ Servfas Services Services

v

Availability & Utilization

AA - African Am.-- M/F
HA - Hispanic Am.-- M/F
OA - Asian Am. -- M/F
NA - Native Am. -- M/F
CM - Caucasian Males
CF - Caucasian Females

(Over 180 Reports Analyzed)




EQUAL OPPORTUNITY BUSINESS
PROGRAM

NO CONTINUE

AA DATA
MANAGEMENT | DISPARITY PR?)LGBREAM
CE INFORMATION

(DMI) g DISPARITY
HA - Contracts ANALYSIS

Awarded
Al | DISPARITY L ILEGALL| WMBE

oN _ ' POLICY
Expenditures EXISTS BASIS CHANGE

*
RACE & "3 TO 5 YEARS * RACE & " MUST BE

ENDER
EEUTRAL OF DATA GENDER NARROWLY
COLLECTION CONSCIOUS TAILORED

,?;\:— éfrican .Amliricar? - RACE &
— Caucasian Female

HA — Hispanic American GENDER
CM — Caucasian Male GOALS
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SLBE Program

m Eligibility Requirements (Ethnic-Gender Neutral)

Must be in Tampa’s SLBE Market Area:
Hillsborough, Pinellas, Polk, Pasco, Manatee

Owner must be permanent resident of Florida
Must have 25 or less full-time employees

Average annual gross receipts over 3 years
not to exceed $2 million

Sheltered Market opportunities: contracts
$200,000 or less (minimum 3 SLBES)
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WMBE Program

= Eligibility Requirements
51% Woman or Minority Owned and Operated
Florida Domiciled
10 Ethnic and Gender Classifications
Currently no legal basis for mandatory WMBE Goals

Availability & Utilization Analysis, multi-years of data
and documented disparity required for legal basis

Requires Strict Scrutiny & Narrowly-Tailored
Program

11
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Report Data Elements

= All Competitively Bid Procurement
separated into four utilization areas:

ASLBE Prime

ASLBE Subcontracts
JWMBE Prime
JWMBE Subcontracts
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Report Data Elements (continued)

= Each utilization area is comprised of five
Industry categories:

2 Construction

2 Construction-Related Services
2 Professional Services

2 Non-Professional Services

2 Goods
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Report Data Elements (continued)

= Prime contract data is separated by two
dollar thresholds:

Prime Contracts $500,000 and below
Prime Contracts $ 25,000 and below

m All Subcontract dollars
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FY 2011 Overview
FY 2008-2011 Cumulative

m SLBE Prime Payments
m SLBE Subcontract Payments

® WMBE Prime - Total Payments

= WMBE Prime - $500,000 and below
= WMBE Prime -$ 25,000 and below
» WMBE Subcontract Payments
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FY 2011 SLBE Program
Prime: All Five Industry Categories

SLBE Prime Utilization
(FY 2011)

O African American $378,413
B Caucasian Female 865,631
O Hispanic American $304,826
mCaucasian Male $1,547,171

mAsian American $22 564

Total Payments: $2,318,605
WMBEs received 33.27% or
$771,434 of payments
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FY 2008-2011 SLBE Program

Prime: All Five Industry Categories

0 ’fn
P

SLBE Prime Utilization

(FY2008-FY 2011)

o African American $2,142,864
m Caucasian Female $2,250,903
O Hispanic American $9,5898,664
B Caucasian Male $10,745,956
mAsian American 879,708
Total Payments: $25,118,095

WMBEs received 57.22% or
$14,372,139 of payments
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FY 2011 SLBE Program:
Subcontract Utilization

SLBE Subcontract Utilization
(FY 2011)

a
."_ ['
|

African American $22,172
m Caucasian Female $200,209
Hispanic American $457,007

= Caucasian Male $519,651

Total Payments: $1,199,039
WMBESs received 56.66% or
$679,388 of payments
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FY 2008-2011 SLBE Program:
Subcontract Utilization

SLBE Subcontract Utilization
(FY2008-FY 2011)

o African American $1,732,983
m Caucasian Female $3,236,561
B Hispanic American $8,423,338
B Caucasian Male $2,745,883

m Native American £131,357

Total Payments: $16,270,122
WMBEs received 83.12% or
$13,524,239 of payments

19



| —

SLBE Program Conclusion:

= SLBE subcontract goals and sheltered
prime contracts have effectively provided
equitable opportunities for WMBE

m Over 57% of all dollars paid to SLBE
primes are WMBE companies

m Over 83% of all dollars paid to SLBE
subcontractors are WMBE companies
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FY 2011 WMBE Program
Prime: All Five Industry Categories (All Dollars)

WMBE Prime Utilization
(FY2011)

028 TATR

504%

F:g_ﬁguza"' i\ OAfrican American £378.413
m Caucasian Female $147,174
OHispanic American $683,585
m Asian American $22.564

m Caucasian Male $59.614,250

Total Payments: $60,845,986
WMBEs received 2.02% or

——19798% $1,231,736 of payments
" (]

Note: Chart represents data without applying the required legal, statistical methodologies 21
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FY 2008-2011 WMBE Program
Prime: All Five Industry Categories (All Dollars)

WMBE Prime Utilization
(FY2008-FY2011)

2.06%

o African American $8,919,074
m Caucasian Female £9,800,709
B Hispanic American $12,072,312
mAsian American $391,163

m Caucasian Male $553,677.055

Total Payments: $584,860,313
WMBEs received 5.33% or
$31,183,258 of payments

Note: Chart represents data without applying the required legal, statistical methodologies. 22
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FY 2011 WMBE Program

Prime: All Five Industry Categories ($500,000 or Less)

WMBE Prime Utilization

(FY2011)

3 zg“ o\ o African American 8378413
mCaucasian Female $147,174
B Hispanic American $683,585
mAsian American $22 564
B Caucasian Male $10.310,682
Total Payments: $11,542,418

WMBEs received 10.67% or
$1,231,736 of payments

Note: Chart represents data without applying the required legal, statistical methodologies. 23
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FY 2008-2011 WMBE Program
Prime: All Five Industry Categories ($500,000 or Less)

WMBE Prime Utilization
m (FY2008-FY2011)

o African American $3.208,852
m Caucasian Female 84,468,241
OHispanic American $6,094,715
mAsian American $391,163

B Caucasian Male $98,226,342

Total Payments: $112,389,313
WMBEs received 12.60% or
$14,162,971 of Payments

Note: Chart represents data without applying the required legal, statistical methodologies. 24
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FY 2011 WMBE Program
Prime: All Five Industry Categories ($25,000 or Less)

WMBE Prime Utilization
(FY2011)

O African American $128,045
m Caucasian Female $45,101
@ Hispanic American $102,034
m Asian American $22,564
®m Caucasian Male $2,872,100
Total Payments: $3,169,344

WMBEs received 9.39% or
$297,744 of payments

Note: Chart represents data without applying the required legal, statistical methodologies. 2°
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FY 2008-2011 WMBE Program
Prime: All Five Industry Categories ($25,000 or Less)

WMBE Prime Utilization
(FY2008-FY2011)

|II
‘ N\ o African American $371,177

m Caucasian Female $804,794
@ Hispanic American $876,194
mAsian American $27,489

m Caucasian Male $18,883,370

Total Payments: $20,963,024
WMBEs received 9.92 or
$2,079,654 of payments

Note: Chart represents data without applying the required legal, statistical methodologies. 26
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FY 2011 WMBE Program Subcontract:
All Five Industry Categories

WMBE Subcontract Utilization
(FY 2011)

o African American $132,014
B Caucasian Female $421,725
O Hispanic American  $3,846,422

B Caucasian Male $16,015,454

Total Payments: $20,415,615
WMBEs received 21.55% or
$4,400,161 of payments

Note: Chart represents data without applying the required legal, statistical methodologies. 27
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FY 2008-2011 WMBE Program Subcontract:
All Five Industry Categories

WMBE Subcontract Utilization
(FY2008-FY 2011)

—W

o African American $7,635,393

3 sﬁ“f" m Asian American $346,260
B Caucasian Female $14,323,034
oNative American $131,357

D Hispanic American $17,049,454
B Caucasian Male $158,603,313

Total Payments: $198,088,811
WMBEs received 19.93% or
$39,485,498 of Payments

Note: Chart represents data without applying the required legal, statistical methodologies. 28
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WMBE Program Summary

= Aggregate WMBE participation based on
payment percentages without performing
disparity analysis

m Represents a Comparative view of WMBE

procurement to all payments

m Represents prior level of analysis for WMBE
dollars, I.e. face-value assessment

m Does not account for variables: availability of
companies, categories of services, capacity,
and detall statistical analysis o




FY 2008-2011 Cumulative

- Key Utilization Results
- Disparity Threshold Analysis

m WMBE Prime - $500,000 and below
s WMBE Prime -$ 25,000 and below
» WMBE Subcontract Payments

30
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Disparity Determination

Illustration

Total Disparity Total Disparity Disparity
Availability Target Utilization  (Difference) Yes/No

(All Firms) Threshold (All
(80%) Payments)

BBE 7.1% 5.6% 4.1% (1.5%) Yes
HBE 8.1% 6.4% 75% 1.1% No
WBE 7.1% 5.7% 7.5% 1.8% No

Q Disparity analysis is based on Percent of Availability vs. Percent Dollars Paid
O Utilization % should be greater or equal to the Disparity Target % Threshold
1 Based upon the Supreme Courts use of the EEO 80% Disparity Ratio Rule
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WMBE Prime Utilization by Industry Category
for Contracts $500,000 or Less

CONSTRUCTION CONSTRUCTION- PROFESSIONAL NON-PROFESSIONAL GOODS
RELATED SERVICES SERVICES SERVICES
Ethnic/ | Availability | Utilization | Availability | Utilization |Availability | Utilization | Availability | Utilization | Availability | Utilization
Gender |Percentage| Percentage |Percentage |Percentage |Percentage|Percentage|Percentage [Percentage| Percentage |Percentage
Group Target of Dollars Target of Dollars Target of Dollars Target of Dollars Target of Dollars
African
Americans R 4.34% 3.83% 9.42% 3.32% 0.04% 9.61% 4.38% 1.15% 0.56%
Asian
Americans S Ki[iJA 1.68% 1.29% 0.67% 1.20% 0.00% 0.18% 0.00% 0.05% 0.00%
Hispanic
Americans I AKIA 2.96% 6.89% 7.44% 1.33% 0.68% 3.93% 10.26% 4.59% 2.84%
Native
Americans i Ii[ilA 0.00% 0.04% 0.00% 0.00% 0.00% 0.04% 0.00% 0.01% 0.00%
Caucasian
Females 9.10% 2.82% 4.35% 3.35% 5.89% 0.60% 6.01% 7.07% 5.28% 3.05%
Caucasian
Males 61.34% 88.19% 63.99% 83.12% 68.26% 98.69% 64.64% 78.29% 68.92% 93.55%
Minority &
Women
Business
Enterprises A T41 11.80% 16.40% 16.88% 11.74% 18.37% 21.71% 11.08% 6.45%

Yellow = Target Met
White = Target Not Met
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Key Utilization Results by Industry
Categories

Prime Contracts $500,000 or Less

m Hispanic — HBEs met target in Construction-
Related Services, Non-Professional Services

m Asian—ABEs met target in Construction

m African-BBEs- met target in Construction-
Related Services

m Females-WBESs — met target in Non-
Professional Services

33
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WMBE Prime Utilization by Industry
Category for Contracts $25,000 or Less

CONSTRUCTION CONSTRUCTION- PROFESSIONAL NON-PROFESSIONAL GOODS
RELATED SERVICES SERVICES SERVICES
Ethnic/ Availability | Utilization | Availability | Utilization | Availability | Utilization | Availability | Utilization | Availability | Utilization
Gender Percentage [Percentage| Percentage |Percentage| Percentage |Percentage|Percentage | Percentage |Percentage| Percentage
Group Target of Dollars Target of Dollars Target of Dollars Target of Dollars Target of Dollars
African
Americans 8.54% 4.04% 3.83% 3.69% 3.32% 0.34% 5.61% 1.94% 1.15% 1.55%
Asian
Americans 0.00% 0.00% 1.29% 2.34% 1.20% 0.00% 0.18% 0.00% 0.05% 0.00%
Hispanic
Americans 5.03% 0.36% 6.89% 14.85% 1.33% 0.65% 3.53% 3.41% 4.59% 3.89%
Native
Americans 0.00% 0.00% 0.04% 0.00% 0.00% 0.00% 0.04% 0.00% 0.01% 0.00%
Caucasian
Females 5.10% 4.65% 4.35% 9.01% 5.89% 4.05% 6.01% 5.16% 5.28% 2.87%
Caucasian
Males 61.34% 90.95% 63.59% 70.10% 68.26% 94.96% 64.64% 89.49% 68.92% 91.69%
Minority &
Women
Business
Enterprises IREET47 9.05% 16.40% 29.89% 11.74% 5.04% 15.37% 10.51% 11.08%

Yellow = Target Met
White = Target Not Met
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Key Utilization Results by Industry
Categories (continued)

Prime Contracts $25,000 or Less

= Hispanic-HBEs, Caucasian Females
WBEs, Asian-ABES met target In
Construction-Related Services

= African-BBEs met target in Goods

35
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WMBE All Subcontract Utilization by
Industry Category

CONSTRUCTION CONSTRUCTION- PROFESSIONAL NON-PROFESSIONAL GOODS
RELATED SERVICES SERVICES SERVICES
Ethnic/ | Availability | Utilization | Availability | Utilization |Availability | Utilization | Availability | Utilization | Availability | Utilization
Gender |Percentage |Percentage |Percentage|Percentage |Percentage| Percentage | Percentage | Percentage | Percentage | Percentage
Group Target | of Dollars | Target | ofDollars | Target of Dollars Target of Dollars Target of Dollars
African
Americans Iy g} 178 4.00% 4.10% 2.12% 3.32% 0.00% 9.61% 4.16% 1.16% 0.57%
Asian
Americans [\ 0.19% 1.21% 0.00% 1.20% 0.00% 0.18% 0.00% 0.05% 0.00%
Hispanic
Americans Ry Ry 7.57% 7.36% 17.04% 1.33% 0.00% 3.95% 15.86% 4.59%  36.67%
Native
Americans Iyl 0.07% 0.04% 0.00% 0.00% 0.00% 0.04% 0.00% 0.01% 0.00%
Caucasian
Females 9.75% 7.52% 4.42% 3.03% 9.89% 0.00% 6.02% 2291%  5.27% 0.00%
Caucasian
Males 60.43% 80.65% 62.87% 77.81% 68.26% 100.00% 64.60% 57.07% 68.92% 62.76%
Minority &
Women
Business
ANl 19.57% 1935% 17.13% 2219% 11.74%  0.00% 15.40%  42.93% 37.24%

Yellow = Target Met

White = Target Not Met 3¢
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Key Utilization Results by Industry
Categories (continued)

All Subcontracts

m Asian-ABEs, Hispanic-HBEs, Females-WBEsS,
Native-NBEs met target in Construction

m Hispanic — HBEs met target in Construction-
Related Services

m Hispanic-HBEs and Females-WBEs met
target in Non-Professional Services

m Hispanic — HBEs met target in Goods

37
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SLBE Program Enhancements

m Implement threshold for sheltered
market program at $300,000 and below

Increase number of prime contracts for SLBES
iIncluding dual certified WMBES

= Implement subcontract goal-setting
within the sheltered market program

Promotes SLBE subcontracting in sheltered
market contracts with subcontract work

38
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Summary

= WMBE representation in the SLBE Program has increased the
opportunity for WMBE utilization.

m SLBE ethnic/gender neutral program has increased participation for
WMBE firms at prime level (57% WMBE) and subcontract level
(83%WMBE)

= WMBE Prime utilization is stagnant — disparity unchanged (+/- 12%)

m Completed 4 years DMI data collection; incorporated revised availability
data for FY2011 annual report (independent verification pending)

= Subcontracting yr. to yr. (13% to 33%) and cumulative data (20%)
varies greatly due to number contracts and available opportunities for
WMBESs

= WMBE policy changes require multiple years of data to fulfill the multi-
year methodology, and documented disparity to support a legal basis
for WMBE ethnic/gender specific mandates

m Ethnic/gender neutral initiatives (SLBE) are being pursued to maximize
opportunities for WMBEs

39



|~ —

Bob Buckhorn, Mayor

Gregory K. Hart, Department Manager
Jose A. Cordero Jr., Lead Analyst/Project Manager

®20annea?™"

3 ?ZED

fEnsuring quuaf ‘Business Q;gportunity

Minority and Small Business Development
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